
SAC Meeting Minutes  -  September 14, 2021  -   In person meeting   -   SPHS Media Center   
 
SAC Members Present 
Tracie Casserly 
Donna Cooper 
Alyce Culpepper 
Christine Henschel 
Christopher Kean 
Gigi Kean 
Jennifer Louissaint 
Nereida Miller 
John Montefusco 
Marsha Samuels 
Daniel Swirsky 
Jodi Swirsky 
 
SAC Guests Present: 
Daneen Brown 
Jade Heise 
Ricardo Marino 
Ron Reed 
Cindy O’brien 
 
Ms. Casserly called the SAC meeting to order at 3:15 pm.   The May SAC meeting minutes were 
disseminated and approved.   
 
Ms. Casserly gave an update on the balance in the SAC Accountability Fund. The current balance is 
$12,391.59.  This money is the unused teacher supply money from last school year.  If teachers do not 
use their supply money, it gets deposited in the SAC Accountability Fund.  Rollover funds from last year 
and new funds of $5 per students for this (in the amount of $11,370) have not yet been deposited in the 
SAC Accountability Fund for this school year.  On May 11, 2021, the balance was $30,573.  We estimate 
that after subtracting about $3,000 for SAC funding used after May 11th and adding our new funds and 
rollover funds to our SAC account that we will have approximately $50,000 in our account.   
 
Mr. Reed presented a proposal for SAC to fund the school wide tutoring plan this school year.  The 
proposal was for 9 content areas to have 30 hours of tutoring each at $35 per hour.  $35 per hour X 30 
hours X 9 content areas = $9450.  Ms. Swirsky moved that SAC fund this tutoring plan.  Mr. Montefusco 
seconded the motion.  An oral vote was taken.  All SAC members voted “yes”.  The motion passed. 
 
Mr. Marino presented a proposal for SAC to fund the HERO ready plan this year.  The proposal was for 
$4093.03 for the HERO ready plan, which allows for 10 users of the HERO program and 10 behaviors.  
Users can be security, coaches, an AP, a secretary, etc.  Behaviors can be tardies, ID violations, absences, 
warnings, IS, Saturday school, etc.  The proposal also requested funding for implementing Saturday 
school for 44 hours at $35 per hour for a teacher and $20 per hour for security at a total of $2420.  Mr. 
Marino’s total proposal amount was for $4093.03 + $2420 = $6513.03.  Dr. Culpepper moved that SAC 
fund this HERO ready plan and Saturday school.  Ms. Cooper seconded the motion. An oral vote was 
taken.  All SAC members voted “yes”.  The motion passed. 
 



 
Nominations were taken for SAC chairperson.  The only nomination was Tracie Casserly.  SAC members 
voted to name Tracie Casserly as SAC chairperson.   
 
SAC bylaws were amended and ratified. 
 
SAC members discussed and approved the SAC meeting dates for this school year. They will continue to 
be the 2nd Tuesday of the month at 3:15 pm, except for January, which will be the 3rd Tuesday due to a 
planning day on the 2nd Tuesday in January.  These dates are:  9/14, 10/12, 11/9, 12/2, 1/18, 2/8, 3/8, 
4/12, and 5/10.  
 
Ms. Henschel gave updates on the School Improvement Plan.  She shared that this year is an 
accreditation year and that SAC will be involved in the accreditation process.  She also shared 
information about the new ESSER positions.  These ESSER positions provide an extra math coach and 
reading coach for our school.  These extra coaches are doing small group tutoring sessions as well as 
pushing in to classes to give teachers and students extra support.  In addition, we have an outside 
tutoring company providing extra support to our 10th graders in Algebra 1.   
 
Ms. Henschel gave an update on the SMART bond funds.  The restroom refresh in the rotunda area is 
complete.  She has a meeting on Monday regarding the media center renovation.   
 
There were two nominations for SAC Employee of the Month: 
 

1. Nominated by Dr. Culpepper:   
I heard schedule changes and start of school went well. Parents said they liked the counselors 
on the patio at lunch to meet with students individually instead of kids waiting days to be called 
down to guidance. I would like to nominate Lisa Spaulding for staffer of month for making a 
difference and returning to her home school. 
 

2. Nominated by Ms. Kean:   
I’d like to nominate Tracie Casserly for SAC employee of the month. Tracie demonstrates, on a 
daily basis, what each one of us should aspire to be. She’s the epitome of consistency and 
excellence when it comes to teaching.  

 
SAC voted to name Lisa Spaulding the August SAC E.O.M. and Tracie Casserly the September E.O.M.   
 
In new business, Dr. Culpepper and all SAC members congratulated Donna Cooper at South’s Teacher of 
the Year and Tyler Hankerson as South’s Employee of the Year.  
 
The SAC meeting was adjourned at 4:10 pm.  The SAF meeting followed.   
 
 

 
 
 
 
 
 



 


